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January 29, 2019 

Dear Chancellor Yang, 
  
We are here to ask you to honor our basic rights as workers and fulfill the fundamental legal 
obligation of the University of California to pay its employees on time. 
  
As you are aware, the rollout of the UCPath payroll system at UCSB has caused enormous hardship 
for Academic Student Employees. We have gone without pay, in some cases for months, or have 
been paid incorrectly; we have come up short on rent, experienced food insecurity, lost access to 
healthcare, and been forced to put our tuition on credit cards and take out student loans. Though 
many of these injuries can be calculated in dollars and cents, much of the damage - experienced as 
unexpected stress on our families, unnecessary credit score reductions, and extreme strain on our 
mental health - cannot be quantified. Friday is February 1st, and some ASEs are still waiting to be 
paid correctly for work performed as far back as September. Tutors and readers have been 
especially hard hit by the UCPath rollout. For example, none of the thirty-some tutors and readers 
in the Accounting program were paid at all during fall quarter as a result of complications with 
UCPath. These workers are still waiting for their pay. 
  
No preemptive or contingency measures were taken despite ample warning ahead of the November 
1 TA payday. Our union filed our first grievance regarding UCPath pay issues on October 19th.  At 
every step of the way, your Labor Relations department has denied our grievances and the remedies 
we requested to make workers whole for their losses. These included: interest on late wages, 
reimbursing late fees and other financial penalties incurred due to late pay, and the cost of legal 
counsel for students facing eviction proceedings as a result of late pay, not to mention immediate 
restitution of all wages owed. The lack of response from the university administration is insulting 
given the crisis gripping the UCSB student-worker body for almost half of the academic year. 
  
When we are unable to fulfill our financial obligations as students, such as paying tuition and fees, 
we are penalized. Why shouldn’t the University be held accountable for compensating workers for 
the losses caused by its failure to pay workers on time?   
  
We have been working in good faith with UC. On November 21st, we met with Labor Relations 
to discuss remedies to UCPath issues. UCSB’s Labor Relations department also expressed 
interest in ensuring access to parking benefits and extending deadlines for rent on university-
owned housing for affected workers. Yet none of these remedies have been announced to 
students and so they cannot be used. Why not formalize these remedies through the grievance 
process and ensure that they apply to all of our workers, including our undergraduate workers – 
many of whom have not been paid since the start of fall quarter?   
  
We have delivered the names of hundreds of workers affected by the UCPath rollout to Labor 
Relations. On top of missing pay, many workers were faced with credit card late fees, unexpected 
transportation costs when bus passes were denied due to late fee remission, and were forced to 
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skip meals to make ends meet. One worker’s car was repossessed for not making timely payments. 
We demand that the University ensure that all workers receive outstanding pay and are made whole 
by the upcoming pay day February 1st.  
  
We further demand the University make whole all workers by honoring our grievance remedies 
and implementing structural changes to abate the dysfunction of the ongoing UCPath rollout. This 
includes immediately hiring a designated UCPath representative for the UCSB campus who is in 
direct communication with our union, so that workers’ problems do not have to go through multiple 
bureaucratic layers before coming to the attention of UCPath. Furthermore, UCPath must make 
pay stubs available at least a week in advance, so that workers can proactively check that their pay 
is correct, and so that UCPath can make corrections before a missing or incorrect payment can 
cause considerable disruption to a worker’s life. We also ask that you join us in demanding a 
suspension of the ongoing UCPath implementation at other UC campuses until there is a guarantee 
that workers will be paid correctly and on time. 
  
Sincerely, 
  
UAW 2865 UCSB Unit   
 


