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Since 1968, Black UCSB students have had to fight on the behalf of Black students, staff, and 
faculty in order to be acknowledged and respected as people of value. Over 50 years since the 
North Hall takeover, Black students must continually fight to have their humanity recognized 
and appreciated, which takes time away from students’ abilities to study, learn, and become 
wholly involved as campus community members. The University has continually been unable to 
fulfill Black students’ demands without the intervention of Black students on campus who 
address this inability. The University’s reliance on Black student intervention in what should be 
structured efforts to support Black students is unacceptable. 

The University system as it stands, specifically that at UCSB, does not institutionally support the 
health and well being of Black students, as it does not create an environment conducive to that of 
which a Black student could succeed academically or holistically. In order to address the 
structural inefficiency and lack of regard for the success and health of Black students, we have 
created the following list of demands. 

Director of Black Student Development 

In order to address over 50 years of the University’s structural hindrances on the 
development of Black UCSB students, we demand the opening of an appointment for the 
position to be named “Director of Black Student Development,” with the position being 
housed under the Division of Student Affairs, to be directly positioned underneath and 
supervised by the Vice Chancellor of Student Affairs. We maintain that none of the funding 
that is necessary to address this demand comes from the Student Affairs Division and that 
Student Affairs rightly manage the issues with new funding from the Chancellor’s office. The 
funding for this position is to be transferred to the Division of Student Affairs immediately upon 
hiring the candidate and the University must commit to hiring and funding a candidate who is 
rightly qualified at a competitive rate, in order to ensure that we obtain the best fit for the 
position. This position will be vital for the assurance of holding the entire University accountable 
to Black students and Black student development, as well as ensuring that intervention from 
Black students will not be the only way that the University will choose to proactively tend to the 
needs of Black students. 

This demand is to include the fulfillment of the Chancellor’s promise to fund the proposal of the 
budget for the Black Resource Committee in its entirety. 



The Office of Black Student Development 

We demand that the University create an “Office of Black Student Development.” The Office of 
Black Student Development will strive to support the Black experience at UCSB through four 
core principles: Advocacy, Academic Success, Recruitment and Retention, and Holistic Support. 
The purpose is to provide resources, advocate for and help create a positive learning 
environment, and foster a sense of belonging to assist Black students in achieving academic 
excellence.  

We believe that, in creating an Office of Black Student Development, the University will 
recognize that Black students are in need of a concrete implementation of plans to increase the 
number of Black students in college who graduate and are successful, both during their time at 
the university and after they leave. 

The structure of the office will be as follows: 

The Director of Black Student Development 

As previously stated, this position will be vital for the assurance of holding the entire University 
accountable to Black students and Black student development, as well as ensuring that 
intervention from Black students will not be the only way that the University will choose to 
proactively tend to the needs of Black students. 

The Assistant Director of Black Student Development 

This position will support the director in their roles, as well as be integral to the oversight of the 
office and create strategic partnerships campus-wide to ensure that the entire University is bound 
to Black student development and success. 

Two Academic Support Counselors to assist all Black students with their academic needs 
and to address achievement gaps. 

A Recruitment and Retention Specialist to work directly with the Office of Admissions 
“Enhanced African American Recruitment Strategies” team to ensure that the University is not 
only recruiting more Black students in order to increase our Black student population, but also to 
ensure that we are retaining the Black students that we recruit and creating a livable environment 
for Black people. 



A Coordinator of Black Student Life to address the extracurricular needs of Black students 
and ensure that holistic and social needs of Black students are met. 

Two Advocacy Counselors to counsel students to help them achieve their academic, career, 
and personal goals and assess the Black campus community, reporting to the Director and 
Assistant Director on the struggles of Black people on campus to relay the needs of the Black 
community to the University. 

We demand that a standalone building for Black students be funded and the construction 
for said building begin within two years of this dated agreement. This building is to be 
named the “Malcolm X Center for Black Student Development,” to commemorate the 1968 
North Hall takeover where Black students originally demanded the creation of a space 
specifically for Black students. 

  

We maintain that none of the funding that is necessary to address our demands come from 
the Division of Student Affairs. The entire budget as shown above must be managed by 
Student Affairs with new funding provided from the Chancellor’s office. The funding must 
be clearly allocated as permanent, yearly funding. 

Office of Black Student Development Budget 
(including benefits)

Director, Black Student Development $184,992

Assistant Director, Black Student Development $115,620

Academic Support Counselor (2) $200,408

Recruitment and Retention Specialist $100,204

Coordinator of Black Student Life $100,204

Two Advocacy Counselors $200,408

Malcolm X Center for Black Student Development TBD (including building costs and office expenses)

Total $901,836 + Malcolm X Center for Black Student 
Development Expenses



Finally, we demand that all of the funding for the aforementioned demands be allocated 
and all positions implemented within the next two years. This would mean that each position 
should be filled by February 8th, 2021. Students are to play an integral role in the hiring of all of 
the proposed positions and in the creation of the Malcolm X Center for Black Student 
Development. 

We believe that it is time that the University fulfill the commitments that it has claimed to have 
made to Black students throughout the course of the last 50 years. We want the entire campus 
community to know and hear clearly our struggle. We refuse to wait any longer. 
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