
To:  Finance and Business Standing Committee of the ASUCSB Senate 
 ASUCSB Senators, 2017-2018, Executive Officers, and Department Managers 
 
From:  Marisela Marquez, Ph.D., Executive Director, Associated Students 
 Hieu Le, Associated Students President 2017-2018 
 
Date:  October 30, 2017 
 
Re:  Procurement and Associated Students’ responsiveness to Audit 

Recommendations 
 
 
Hello Senators, members of Finance and Business, Senators, Executive Officers and 

Managers.  Hieu and I have prepared a memo for you regarding our department’s 

responsiveness to Audit Recommendations regarding procurement of goods and 

services.  I will need an affirmative action (in the form of a motion and/or a directional 

resolution accepting the formulated changes) from you to confirm that you are in accord 

with the proposed modifications. 

 

Introduction 

As you may recall, the last two Presidents of the Association, Jimmy Villarreal and 

Austin Hechler (with oversight and acknowledgment, and review of both year’s Senates) 

have been active participants engaged in the audit itself and ensuring that the resultant 

Management Corrective Actions (MCAs) suggested in the audit were met.   

 

At present, Hieu and I are confident that AS has met all of its responsibilities 

implementing  the Management Corrective Actions (MCA)s recommended to the 

department by the audit.   



Attached you will find a summary memo from Marisela and Ed Schatz dated last April 

regarding said MCAs, nearing the conclusion of Austin’s year as President.  Then we 

had a meeting which included Marisela, Hieu, Austin and Internal Vice President, 

Jasmine Sandhu were also present at the meeting we held on June 8, 2017 with the 

Vice Chancellor for Student Affairs, Margaret Klawunn, Chuck Haines, Associate Vice 

Chancellor in charge of Budget and Planning, Jacob Godfrey, Jessie Masek and 

Antonio Manas-Menendez ; representing Procurement and Audit and Advisory 

Services, respectively.   

 

At the conclusion of that meeting, it was agreed that AS would undergo the training for 

multiple templates that encompass the needs of AS; and that we would bring a 

proposed plan to student leadership  for inclusion in our department’s financial policies 

and procedures.  This proposal is intended to go to you all as part of the Finance and 

Business and then to the student Senate – for review and approval.  This is the intent of 

this memo to you today.  We are doing this, a bit ahead of schedule, given that the UC 

Regents intend on reviewing outstanding, unmet MCAs on their November agenda.  

Given the work that AS has put into meeting these compliance actions, we believe that 

this MCA should not be included in their agenda.   

 

Below is a timeline of procurement MCA steps inclusive of those that Associated 

Students have completed, those currently scheduled, and those that are proposed.  

 
Timeline: 



 
•   MCA Follow-up Meeting at Procurement Services: 6/8/2017 (completed) 

 
•   Gateway 101 Training (Marisela and Ed): 9/7/2017 (completed) 

 
•   Concert/Lecture Agreement Template Training (Marisela and Ed): 9/15/2017 

(completed) 
 

•   Flexcard Training (Cindy): 9/15/2017 (completed) 
 

•   Gateway Management Console Training (Ed): 9/25/2017 (completed) 
 

•   Gateway Managers Training (10 AS Managers): 11/3/2017 (scheduled) 
 

•   Student Senate Introduction/Acceptance Process (originally anticipated for mid-
November 2017): 10/25/2017 (new request) 

 
•   Concert/Lecture Agreement MOU Delegation from Procurement: November 2017 

(estimate based on Procurement Services messaging) 
 

•   Internal Control MCA Closed: November 2017 (estimate) 
 

•   Additional Template Trainings and Delegations: December 2017 (proposed by 
AS) 

 
•   Implementation Completed (Templates, Gateway, Flexcard): January 2017 

(estimate) 
 

•   Development of an agreement from Procurement regarding the delegation of 
authority 

 
•   Request of Chancellor’s office for a Delegation of authority letter 

 
 

•   NOTE: It was recommended by Campus Procurement that we not schedule 
Gateway training too far in advance of possible implementation in order to keep 
learned information “fresh”, and this is why the Managers’ training is scheduled 
for November 3rd.  Ed and I have already undergone this training. This is also 
why it has been anticipated that a procurement plan would be introduced to the 
Student Senate mid-November to accommodate this training timing. 

	  


